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EDUCATION

1961-1967		HARVARD GRADUATE SCHOOL OF BUSINESS 
ADMINISTRATION
			Doctor of Business Administration Degree
			Concentration in Organizational Behavior

1959-1961		M.B.A. Degree, with distinction.

Summer, 1967		Applied Behavioral Science Intern
			NATIONAL TRAINING LABORATORIES, Bethel, Maine

1955-1959		AMHERST COLLEGE, Amherst, MA
			A.B. Degree, cum laude.  Major:  English Literature

WORK EXPERIENCE

1982 -			BABSON COLLEGE
	
Distinguished Professor of Global Leadership. Edward A. Madden Distinguished Professor of Global Leadership (from 1998), and Director of Corporate Entrepreneurship (from 2002). Awarded Walter Carpenter Prize, Babson’s highest honor, in recognition of contributions, June 2009. 2007-9 Dean, Graduate School (interim). 1991 - 1998 Academic Vice President and Dean of Faculty. 1988-1991 selected as first occupant of Walter Carpenter Chair. 1986-1988 Chairman of Management Division.  Courses in Organizational Behavior, Negotiations, Leadership, Consulting, Organization Design and Development, Integrated Management Core. Chair, Faculty Research Facility; Board of STEP (Successful Trans-generational Entrepreneurship Practices) Global; Committee on Student Evaluation of Teaching; subcommittee on alternatives to tenure; Undergraduate Planning and Review Board; Appointments, Tenure and Rank Committees; Committee on Committees;  Co-chair of Strategic Planning Committee on Management Education in the 21st Century.  Faculty Advisor, General Management Club. Sessions in Executive Education programs on managing change, leadership, influence, team building, strategic planning for human resources, re-engineering. In residence San Francisco campus from 2012.
1966-1982		UNIVERSITY OF NEW HAMPSHIRE
Professor of Business Administration (from 1976) and M.B.A. Program Director, 1974-79.  Selected as first recipient of James R. Carter Chair in Management, 1981-82.  Designed and taught courses in Human Behavior in Organizations, Business Policy, Conflict Management, Group and Interpersonal Dynamics, Comparative Organizations, Organizational Change, Theory and Practice of Group Leadership.  Helped design Executive Development Program and ran sessions on conflict, change, leadership and group effectiveness.  Elected Outstanding Professor in Whittemore School of Business and Economics by University-wide vote in 1967.  Elected to Promotion and Tenure Committee.  Visiting Scholar, Harvard Business School, 1980.  Guest Lecturer, Leadership course, Stanford Business School, 1974-79.  During Fall 1969, Visiting Lecturer at the Institute for Social Studies, The Hague, on behalf of the Whittemore School.  University Organization Committee; System Academic Planning Committee; evaluation of counseling center; Teaching-Learning Council; Board of Life Studies (experimental program on general education); In WSBE:  Chairman, Lectures Committee; Executive Committee; Long-Range Planning Committee; Dean Search Committee.  Funded by NH Division of Mental Health to help create continuing Management Education System 1977-79.

1963-1965		FORD FOUNDATION
Consultant to Indian Institute of Management, Ahmedabad, India.  Organizational Behavior research and some teaching.

1961-1962	HARVARD GRADUATE SCHOOL OF BUSINESS ADMINISTRATION
Research Assistant, engaged in case research in the Philippines.  Taught part-time courses in Human Relations, the Case Method of Teaching, Case Writing, Creative Writing, and Finance.

1953-1961	Through various part-time entrepreneurial ventures and sales jobs, earned 50 percent of college expenses.

PUBLICATIONS

Books	
	Influence Without Authority, with D. Bradford, Wiley, 3rd edition 2017. 2nd edition, 2005. (Translated into Russian, Chinese; Japanese (2 parts), Korean, Arabic and Estonian).  Selected for Audio-Tech spoken book, 2017, 2005, Audio Summary, GetAbstract.com., 2006.  1st edition 1990.  Paperback, 1991.  Training package including video cases developed with ODI, 1990. (Translated into French.).  7 Short videos (“Quick Takes”) created through Targeted Learning Corp., 2006-7,  (http://targetlearn.com).   
Entrepreneurship in Every Generation; How Successful Family Businesses Develop Their Next Leaders with Pramodita Sharma, Oakland, Berrett-Kohler, June 2016. Indian edition, Noida, HarperCollins, Sept. 2016.  Adopted for HBS online course 2019.

Influencing Up, with D Bradford, Wiley, July 2012.  Translations coming in Chinese, Japanese and Portuguese. 9 Short videos (“Quick Takes”) via  Skillsoft Corp.  (http://www.books24x7.com/books24x7.asp)

			Power Up.  Transforming Organizations Through Shared Leadership, with D. Bradford, Wiley, 1998. (Selected one of top leadership books of 1998 by Management General web site). (Translated into Chinese, Japanese.)
			The Portable MBA in Management, editor, Wiley, 1993.  (Translated into Chinese, Indonesian, French.).  2nd ed. 2002. 
			Solving Quality and Productivity Problems, Kanter et al., ASPC Quality Press, 1989.
			Managing for Excellence:  The Guide to Developing High Performance in Contemporary Organizations, with D. Bradford, Wiley, 1984.  Paperback, 1987. (Translated into French, Spanish, Portuguese, and Chinese.)  Reprinted as Management Classic, 1997. Audio Version, (interview style), 1986.  Training Package including video cases developed with Wilson Learning, 1986, revised 1992 as “Leading for Growth.”
Alternative Work Schedules: Integrating Individual and Organizational Needs, with H. Gadon, Addison-Wesley, 1978.  (Awarded 1978 prize for best book by American Society of Personnel Administration.)

Effective Behavior in Organizations:  Learning from the Interplay of Cases, Concepts and Student Experience, with Fink, Gadon and Willits: R.D. Irwin, Inc., 1976, 2nd ed. 1980, 3rd ed. 1984, 4th ed. 1988, 5th ed. 1992, 6th ed. 1995, 7th ed. (McGraw-Hill Irwin) 2001. Portuguese version published in Brazil.

Tradition, Change and Conflict in Indian Family Business.  Mouton, The Hague, 1974.

Papers
“Am I Speaking Prose? Rejoinder to “Critical Language and Discourse Awareness in Management Education”” JME, 8/29/19, https://doi.org/10.1177/1052562919871986

“Interview with Allan R Cohen and Pramodita Sharma,” Effective Executive, xix, 3, Sept 2016, pp. 32-42

“Spreading Entrepreneurial Thinking and Skills Online: Lessons from Creating a MOOC called ‘Lead Like an Entrepreneur,’” in Evolving Entrepreneurial Education:  Innovation in the Babson Classroom, Eds., Victoria L. Crittenden, Kathy Esper, Nathanial Karst, and Rosa Slegers, Emerald Group Publishing, 2015

“Box, Inc.; Preserving Startup Culture in a Growing Company,” 5 video interviews with Dan Levin, COO, and teaching note, Babson cases, 2015.

  “Identifying and Influencing Key Stakeholders,” Special Issue of Babson Insight on Life Sciences and Health Care, adapted from Influencing Up. 2012

“The Illusion of Authority; the Centrality of Influence,” Information Outlook, March-April 2010, 14, 2

“CMOs and Influence,” The Chief Marketing Officer Journal, Feb. 2009

 “Putting a Charge in Leadership? A Response to Clawson’s Leadership as Managing Energy,’ International Journal of Organizational Analysis, 16, 3, 2008

“Observations and Reflections on Organizational Change,” in The New Balancing Act in the Business of Higher Education, ed., Robert Clark, Northampton, MA: Edward Elgar Publishing, 2006

“The Influence Model: Using Reciprocity and Exchange to Get What You Need,” with David Bradford, (excerpted from Influence without Authority) Journal of Organizational Excellence 25, 1, 2005, pp.57-80

“Major Change at Babson College, Curricular and Administrative, Planned and Otherwise,” with Fritz Fleischmann and Michael Fetters, Special issue on Organization Development and Change in Universities, ADHR, 7, 3, Aug. 2005

““The Uncertain Future,” with Gaurab Bhardwaj and Ken Matsuno, BioExecutive International, 1(3):18-20, May 2005 

“Commentary on HBR Case” ‘Into the Fray,’ Harvard Business Review, January 2005.

“Building a Company of Leaders,” Leader to Leader, Fall Issue, 34, Nov. 2004. 

“Leadership and Access to Ideas,” in Leading Organizational Learning, eds. Sandy Ogg and Marshall Goldsmith, Jossey Bass, (2004)

“Transformational Change at Babson College; Notes from the Firing Line,” Academy of Management Learning and Education, 2003, 2, 2, pp.154-180.

“Building a New Partnership,”  in Human Resources in the 21st Century, eds. Mark Effron, Robert Gandossy, and Marshall Goldsmith, Hewitt Associates, Wiley, 2003.

“Mainstreaming Corporate Entrepreneurship: Leadership at Every Level of Organization,” Babson Entrepreneurial Review, Special Issue on Corporate Entrepreneurship, Oct. 2002, pp. 5-15.  Reprinted in ICFAI Journal of Entrepreneurship Development, India, (2005). 

“Power and Influence,” (with D.L. Bradford), in Organization 21c; all Someday We’ll All Lead this Way, ed. S. Chowdhury, Financial Times Prentice Hall, 2002. (excerpted as “Exercising Power,” in Executive Excellence, Vol. 19, No. 12, Dec. 2000). 

“Initiating Change; The Anatomy of Structure as a Starting Point,” in Breaking the Code of Change, eds. M. Beer and N. Nohria, Harvard Business School Press, 2000.

“DaimlerChysler Merger;” The Quest to Create “One Company,” (A) and (B), With Dianne St. Jean, Babson cases, 2000.

“The Asian Art Museum of San Francisco; Crucible for Leadership,” (A) and (B), plus video, with David Bradford, The Getty Institute, 1999

“On Becoming an Administrator,” in The Rhythms of Academic Life, eds. Peter Frost and Susan Taylor, Sage, 1996.

“Achieving Influence When You Can't Give Orders,” Design Management Journal, Spring, 1991.

“False Arrest:  A Rejoinder to `The Killer Group,” Journal of Management Education, Nov. 1991.

“Values and Ethics in Organizational and Human Development,” in Values and Ethics in Organization and Human Systems Development, ed. by M. Frankel, et al, 1990.

“Managing People; the R Factor,” in the Portable MBA, eds., Collins and Devanna, Wiley 1990.

“Some uncomfortable comments on ‘The MBA Program: Views from a Student and a Professor,’” The OB Teaching Review, XII, 1989.

“Influence without Authority: The use of alliances, exchanges and reciprocity to accomplish work,” with D. Bradford, Org. Dynamics, Winter, 1989. 17(3), 5-17. (Also guest editor for the issue.)  Reprinted in Managerial Insights from Literature, ed., S.M. Puffer., PWS-Kent, 1991.

"Response to ‘OB in an Uncommon Setting,’” The OB Teaching Review, Fall, 1986.

“Growth at the Firm; It's Out of Control,” with R. Gandossy, The Legal Administrator, July, 1986.

“How to turn a crisis into a career booster,” National Business Employment Weekly, April 21, 1985.

“How to resolve conflicts before it's too late,” National Business Employment Weekly, July 29, 1984.

“Getting it Together; A response to Terry Connolly,” The OB Teaching Review; IX, 1, 1984. 

“Three Styles of Leadership,” with D. Bradford, NTL Managers' Readings Book, 1983. (excerpted in Frost, et al., Managerial Reality, 1990)

“Predictable Management Crises of Growing Companies -- and How Successful Companies Solve Them,” with H. Foley.  First Marketing Corporation's Financial Newsletters, 1983.

“Crisis Management: How to Turn Disasters into Advantages,” Management Review, August 1982.

 “Radical Surgery: An Experiment in Delivering Better Patient Care,” in O.D. in Health Care, eds., N. Margulies and J. Adams, Addison-Wesley, 1982.

“The Teaching of O.B.” Chapter in Management Education: Issues in Theory, Research and Practice, ed. by C. Cooper et al., Wiley, Sussex, England, 1982.

“A Review of Work Redesign, by Hackman and Oldham,” Journal of Applied Behavioral Sciences, 18, 1982. 

“The Case for the Complex Use of Cases,” Exchange: The Organizational Behavior Teaching Journal VI, 4, 1981.

“Responding to Student Challenges,” with D. Bradford, Exchange, VI, 2, 1981.

“Changes Needed: A Review of R. Golembiewski’s 2 Volume Approaches to Planned Change,” in Contemporary Psychology, March, 1981.

“How to Manage Your Boss,” Ms. Magazine, February, 1981.

“Task Forces in Management: A Key Development Tool,” with B. Stein, NABW Journal, December, 1980, reprinted in IAPW Journal, 1981.

“The Impact of Work on Families,” with R.M. Kanter, AAUW Papers on Family Life, 1981. 

“Who is Pointing the Finger?  A Review of Roethlisberger’s The Elusive Phenomena,” Exchange, Spring, 1980.

“Key Groups, Not T-Groups, For Organizational Development,” with Fink and Gadon, in Consultants and Consulting Styles, ed. by D. Sinha, Vision Books, 1979. 

“Erring Around the Collar:  Whitening the Blue Collar Blues Exercise,” Exchange, Spring, 1979.

“A Dialogue on the Classroom as Organization,” with D. Bradford and R. Mezoff, Exchange, Winter, 1979.

“Changing the Management Culture in a Public School System,” with H. Gadon, Journal of Applied Behavioral Science, January, 1978, 14, 1, 61-78.

“Teaching MBA's to be Managers,” with G. Miaoulis, American Marketing Association Educators' Conference Proceedings, 1978.

“MBA Student Anxiety and Over-reactions; Learning from Integrating Required OB and Marketing Courses”, with G. Miaoulis, Exchange: The O.B. Teaching Journal, June, 1977.

“The Human Dimensions of Administrative Reform: Towards More Differentiated Strategies for Change,” in Development and Change, February, 1971, reprinted in the Management of Change in Government, ed., A. Leemans, Martinus-Nijhoff, The Hague, 1976.

“Bridge-Building:  An Inter-Group Cooperation” with H. Gadon, in Fromkin, H. & Sherwood, Intergroup and Minority Relations, An Experiential Handbook, University Associates, 1976.

“Beyond Simulation: The Classroom as Organization,” The Teaching of Organizational Behavior Journal, Spring and Summer, 1976.  (Reprinted in Mastering Management Education, ed., C. M. Vance, Sage, 1993).

“Decision-Making in the Firm; the Impact of Non-Economic Factors,” with Gadon and Miaoulis, speech delivered at Society for Evolutionary Economics, Dallas, December, 1975, article in Journal of Economic Issues (June, 1976).

“Flextime:  Work When You Want To” with H. Gadon and B. Stein, Psychology Today, June, 1976, (reprinted in From Thought to Theme, Harcourt Brace).

“A Funny Thing Happened on the Way from the Theater; An Involved Spectator's Notes on Teaching by Playgoing,” The Teaching of Organizational Behavior Journal, Fall, 1975.

“Blue Collar Blues Exercise,” The Teaching of Organizational Behavior Journal, January, 1975. 

“Some Actual Cases Raising Ethical Issues,” with Gadon and Willits, excerpted in Appley, D., and Winder, T-Groups and Therapy Groups in a Changing Society, Jossey-Bass, 1973.

“National Products Limited,” case study reprinted in Davis, Stanley, Comparative Management: Organizational and Cultural Perspectives, Prentice Hall, 1971.

“Cagayan de Oro” case in Zenoff, D., ed., Private Enterprise in Developing Countries, Prentice Hall, 1970. 

“Training for the Transition from Entrepreneur to Manager; A Case Study,” in Rothwell, K., Ed., Administrative Issues in Developing Economies, D.C. Health, Lexington, 1970.

“The Place of Case Research,” in Behavioral Sciences in Management, S. Srivastava, ed., Asia Press, 1967. 
Over 30 case studies reproduced by Intercollegiate Case Clearing House.

PRESENTATIONS	

Panel on “Electrifying the Next Generation,” Cohen, Allan, Sharma, Pramodita, and Prabhu, Maya.  Family Firm Institute, Chicago, Oct. 26, 2017.

Early Educators Institute: Pre-conference workshop for young faculty on teaching.  Cohen, Allan, Messal, Carrie, Coombs, Gary, Spee, James, OB Teaching Conference, U of LaVerne 6/16-17/15
Cohen, Allan and Bradford, David, OBTC, “Bringing the MOOC into the Classroom”, U of LaVerne, 6/18/15

GMAC National Meeting, Managing Up, done by WebEx, 6/13/14

“Influencing Powerful People” Conference on Dynamic Entrepreneurship for the Economy Growth, Doba University, Slovenia, 5/7/12

Nichols College Faculty, “Academic Leadership and Culture; Implications for Change,” March 27, 2012

ODN keynote “Putting the O back in OD”, St Louis, Feb 23, 2011

Panel, OBTC, Marquette, “Back to the Future, June 10, 2011

Chair, panel on Family Business in China, Babson Global Forum, Shanghai, April 11, 2011

Facilitator, “Global Pulse 2010,” US AID online IBM jam

“Do Western Leadership Ideas Fit India?”  Keynote address, Nirma University International Conference on Management; Strategic HRM and Entrepreneurship in the Changing Business Scenario, January 8, 2009

“The New Marketing Landscape,” moderator, panel, New York Times Small Business Summit, Nov. 17, 2008

“Dealing with Authority,” (with David Bradford), OB Teaching Conference, Babson College, June 13, 2008.

“Evolution of The Classroom as Organization,” panel, OB Teaching Conference, Babson College, June 14, 2008.

“Soft skills,” with PJ Guinan, CIMS, May 21, 2008.

 “Leadership In and Out of Family Business,” University of Massachusetts Family Business Center, May 14, 2008.

“Straight Talk; Key Challenge to Entrepreneurial Growth, Then and Now,”  Keynote Presentation, Research Meet on Entrepreneurship in India and China, Dec 14, 2007, TA Pai Management Institute, Manipal, India. 

“Reflecting  Back and Looking Forward:  What is the Ideal Textbook for these Uncertain Times?”  OB Teaching Conference, Pepperdine, June 14, 2007.

“Who are you and how does that matter in the classroom?”  Opening Plenary Session, OB Teaching Conference, Pepperdine, June 13, 2007.

“Observations and Reflections on Organizational Change,” Panel, TIAA-CREF Conference on The New Balancing Act in the Business of Higher Education, NY, Nov. 4, 2005. 

“Transforming Organizations through Shared Leadership” at Family Firm Institute conference, “Revolutionary Ideas for the Family Business Field,” Oct. 9, 2004.

“Presenting your dissertation,” PhD Project (for minorities) panel, Academy of Management, pre-conference program, New Orleans, Aug 5, 2004.

“The New Leadership,” Speech to a top management forum in St Petersburg, Russia, Sept. 26, 2003. 

“Encouraging Innovation, ”Presentation to Center for Quality Management annual dinner, Sept. 11, 2003. 

“Leadership,” VCU International Business Forum, May, 2003.

“Starting a High Impact Research Program,” Panel presentation, Pre-doctoral Consortium, Academy of Management, Toronto, Aug. 2000.

“Initiating Change; The Anatomy of Structure as a Starting Point,” Reactions to change papers by Galbraith and Hirschhorn, Breaking the Code of Change conference, Harvard, 1999.

“Getting Things Done,” NEHRA, Waltham, 1999.

“The New Leadership,” Greater Boston OD Network, Dec. 1998.

“Implementing Shared Responsibility Leadership,” OD Network, New Orleans, Nov. 1998.

“Technologies for Establishing Requirements,” Panel, TQ Forum, Madison Wi., Oct. 1998. 

“Developing Faculty Global Skills,” Global Forum, Chicago, June, 1998.

“The Technique and Ethics of Supportive Confrontation,” O.B. Teaching Conference, Los Angeles, June, 1998. 

“Maximizing Your Influence: Getting Things Done in Organizations,” Panel, Boston Human Resources Association, April, 1998.

“Innovation in Teaching O.B.,” Panel, O.B. Teaching Conference, Keene, NH, May, 1996.

“Influence Strategies,” Planning Forum, Dallas, April, 1995.

“Teaching Power and Influence” Academy of Management Pre-Conference Workshop, Miami, Aug. 1992.

“Leadership in an Academic Institution,” CUPA Conference, N.H., Sept. 1992.

			“Influence Without Authority”, Society of Actuaries, Toronto, Oct., 1991.
			
“Leadership for the 90's, Can Management Development Meet the Challenge?" Keynote address, Management Training `89 Conference.  September, 1989.

“Classroom Control; Traps or Opportunities,” with D. Bradford, O.B.. Teaching Conference, June, 1989.

“Implementing Strategic Change” Corporate Leader Forums, Digital Equipment Corporation, 1989-93.

“Leadership,” Keynote address, National Conference of International Credit Union Association, September, 1989.

			New England Human Resource Association, June, 1989.

“Issues in Teaching About Power,” O.B. Teaching Conference, May, 1989.

“The Trainer as a Leadership Role Model,” Management Training Conference, 1988.

“Influence Without Control,” Keynote Speech, National Conference of Genetic Counselors, November, 1988.

			“The Roots of O.D.,” O.D. Network Conference, October, 1988.

“What should we be teaching anyway?” with D. Bradford, O.B. Teaching Conference, June, 1988.

“Teaching Teachers,” Chaired panel, and “Confessions of a Chairman,” O.B. Teaching Conference, June, 1987.

			“Building the Executive Team,” MIT Enterprise Forum, May, 1987.

“Creating a High Performing Team,” Presentations in 12 Cities for Institute of Management Studies, 1986-87.
			
“Managing for Excellence; The Role of Human Resources,” conference Board H.R. Outlook Conference, October, 1985.

			“Managing for Excellence,” Wang Users Conference, October, 1985. 

“Managing for Excellence,” Society for Information Management, Boston Chapter, October, 1985.

“Managing for Excellence,” Wilson Learning Corporation Conference on Cooperation, September, 1985.

			“Managing for Excellence,” Northern California Human Resource Council, May, 1985.

“Managing for Excellence,” Babson Alumni-Southern California, May, 1985.

“Managing for Excellence,” Washington, April, 1985.

“Managing for Excellence,” Kansas City Administrative Society, April, 1985.

“Teaching Experientially,” Center for Improvement 	of Teaching, University of Massachusetts, July, 1985.

“The Classroom Tapestry:  A Videotape of a Master Weaver,” Opening session; and “Ethics and Values in O.D.,” panelist, O.B. Teaching Conference, June 1985.  Tapestry presentation also at Boston Area Teaching Conference, March, 1985.

			“Managing for Excellence,” A.S.T.D. Mass Chapter, January, 1985.

“Training and Consulting for Excellence,” Greater Boston O.D. Network, 1984.

			“Flextime,” Variable Work Hours Conference, 1984.

“We have met the enemy and they is us,” American 	Productivity Management Association, 1984.

“Innovation in Organizations,” Mott Foundation Annual Conferences for Community Educators, (2), 1984.

			“Excellence in Publishing,” John Wiley & Sons Board, December, 1984.

“Managing Change,” New England YPO, January 1983; New England Telephone, June, 1983.

“Teaching Students to Conceptualize,” O.B. 	Teaching Conference, May, 1983.

“Issues in Teaching About Power,” Boston Area O.B. Teachers, May, 1983.

Panelist on Intra Firm Behavior, Eastern Economic Association Meeting, March, 1983.

“Creative Improvisation in the Classroom;” Closing Session on Collaboration with other Disciplines, O.B. Teaching Conference, Harvard, June, 1981.

“Teaching the first year O.B. Course,” to faculty at Northeastern University, 1980.

“Quality of Work Life and How to Achieve It,” N.Y. State Committee on Work Environment and Productivity, June, 1980.

“Opportunities in Dealing with Classroom Crises,” O.B. Teaching Conference, Cincinnati, May, 1979; Los Angeles, June, 1980.

“Inter-organizational Collaboration,” with R. Andrews, O.D. Network Meeting, San Francisco, April, 1980.

“Teaching OD:  To Whom and for What?” chaired panel; “Building a Learning Environment” O.B. Teaching Conference, Cincinnati, June, 1979.

“Using Flexible Working Hours for O.D. Payoffs,” O.D. Network, Boston, April 1980; Ecology for Work Conference, Boston, 1979.

“An O.D. Intervention in India:  Issues for Developing Countries,” and panel: “O.D. in Industry Worldwide,” International O.D. Conference, Toronto, October 17-20, 1978.

“OB Teaching Issues,” panel, Academy of Management, San Francisco, August, 1978.

“Teaching the First Year OB Course to MBA’s” preconference workshop; "OB and Teaching of Values," panel; O.B. Teaching Conference, Columbia, SC, May, 1978.

			“School System Change,” O.D. Network, Vancouver, Spring, 1978.

“Recent Research Findings on Flexible Working Hours,” Industrial Relations Seminar, M.I.T. (Sloan School), 1976 and 1978.

“Teaching as Managing; The Classroom as an Organization,” Eastern Academy of Management, May, 1977.

“Leading Class Discussion:  An Exploration of Teacher Responses” (with M. McCaskey), “Using Cases Experientially,” and Panel on “Dealing with Student Hassles,” O.B. Teaching Conference, Toronto, May, 1977.

“Teaching Cases Experientially,” O.B. Teaching Conference, Toronto, May, 1977.

“OB at UNH in 1980,” O.B. Teaching Conference, Dallas, 1975.

ARTICLES 
“Building Entrepreneurs Across Generations Requires Influence,” with P. Sharma, Blog Posted in FFI Practitioner, on September 7, 2016

“Identifying and Influencing Key Stakeholders,” Special Issue of Babson Insight on Life Sciences and Health Care, adapted from Influencing Up, 2012.

“Case of the Miserable Boss,” Babson Insight, 2011

“Leadership is ‘Poetry and Plumbing,’” Related Matters, U Mass Amherst Family Business center, Fall 2008. Transcript edited by Shel Horowitz.

Babson Insight online executive education magazine: Interviews 
“Creating Great Products with Apple's Steve Wozniak, Inventor of the Personal Computer,” (with Jay Rao), Oct. 2007. 

“Creating a Great Spirit of Service at Southwest Airlines” Colleen Barrett, (with Jay Rao), April 2006.

“The Iconoclast’s Approach to Innovation,” Dean Kamen (Inventor of the Segway), (with Jay Rao) Aug. 2006. 

“Innovation and Product Development at Medtronic, Inc., an Interview with Bill Hawkins, President - Part 1, Aug. 2005 Part 2, Sept. 2005. 

“Herb Kelleher Talks about How Southwest Airlines Grew from Entrepreneurial Startup to Industry Leadership” (with James Watkinson and Jenny Boone), July 2005. http://www.babsoninsight.com/contentmgr/showdetails.php/id/793%20_Herb%20Kelleher, Executive Chairman of Southwest Airlines. 

Talks about Building Leaders and how their Innovative People-culture has Lifted the Airline to Success,” (with James Watkinson and Jenny Boone), March 2005.

 “Handling Conflict in the Workplace; Using Supportive Confrontation to Resolve Tensions,” (With David Bradford), Part 1, April, 2006, Part 2, Nov. 2006.  (This article and the interviews of Barrett and Kamen were 3 of the top 6 most read articles in 2006). 

“Assessing Leaders,” Lead-Zine, Oct. 2007

TRAINING  PACKAGES

Short videos on influencing up, (“Quick Takes”) Skillsoft Corp. 2012

“Managing for Excellence,” 1991, subsequently revised as “Leading for Growth,” 1998, Wilson Learning Corp.

“Influence without Authority,” 1990, ODI.  In Brazil, 2002, SSJ Learning Labs.  In Japan, 2006, Takashima Associates.

Short influence and leadership videos, (“Quick Takes”) Targeted Learning Corp.  2006-07.

“Resolving Interpersonal Issues,” 2001, Ninth House.

“Factors Driving Group Behavior,” Babson College Breeze presentation, 2006. 

“Building a Business Through Conflict; The Brunt Family and MSI,” video case of the Brunt Family, 2007.

SPEECHES



Interviews by Colin Gautrey, Author and Influence Strategist on Influence
https://www.youtube.com/results?search_query=colin+gautrey+influence+interviews+allan+cohen
· The Changing Challenge of Influence
· Learning to Talk About the Weather
· Give, Take and Broken Promises
· Transparency, Vulnerability and Long Memories
· Influence WITH Authority

Interview Podcast(s) on Influence (6) with Mary Walter, by Kim Barnes, 2014   http://www.barnesconti.com/podcasts/influence.html
· Part 1: Dealing with gender stereotypes related to influence
· Part 2: How self-confidence relates to your ability to influence and some ideas on increasing your level of confidence
· Part 3: Pros and cons of interrupting: how to do it respectfully and appropriately in order to enter an influence conversation; dealing with it when others do it to you
· Part 4: Influencing remotely: how to make global teams and team meetings more successful and influence-friendly
· Part 5: Influencing in a team: particularly peer-to-peer
· Part 6: Establishing a healthy climate for influence in your team and your organization.

9 videos for EBSCO, Dec. 2018
· how to manage people you don’t control
· how to build a company of leaders
· how to influence up
· how to be entrepreneurial in a large organization
· how your title can impact your effectiveness
· what to do as a new manager
· rules for losing power and influence
· how to build an effective network
· managing at a distance


Voice of America interview, Wanda Wallace, “Out of the Comfort Zone: Influence without Authority, “1/30/17.  https://www.voiceamerica.com/episode/97377/influence-without-authority greetings Vijay, so it turns out that we are actually neighbors the

Keynote speech, Campden Americas Entrepreneurship and Innovation Family Business Conference, Miami, March 10, 2016, “Entrepreneurs in Every Generation: What Successful Family Businesses Do to Prepare Their Next Leaders.”

Keynote speech, Campden Americas Family Business Conference, Miami, Oct. 1, 2015 “Preparing the Family Enterprise for Entrepreneurship.”

Video talk as International speaker on Influence without Authority for young HR professionals and others in Brazil, audience for video webinar of 50,000. Organization: ABRH-SP – Associação Brasileira de Recursos Humanos – Seccional São Paulo, virtual 50th anniuversary seminar, June 2015

“Governance in Family Business,” as chair of panel, STEP Asian Pacific Summit, Bangkok, Nov. 24, 2012.

“Influencing Colleagues,” HBS staff, Oct. 3, 2011.

“The Dilemmas of Managing Business Schools,” Meeting of all Business School Deans, Manila, Jan. 14, 2006.

“The Tasks and Concerns of Top Management,” Design Management Institute, September, 1981.

“Participatory Management at Work and at Home,” Gulf-Canada executives, October, 1980; New England, YPO, March, 1981.

“Alternative Work Schedules; Where Are We Heading?” AIEE National Conference, Atlanta, May, 1980.

“The Impact of the Workplace on the Family,” with 	R.M. Kanter, White House Conference on Families, Research Forum, April, 1980.

“Planning the Right Program for the Right Departments,” Boston Area Variable Work Hours Conference, 1978.

“Innovations in Management Technique,” American Physical Plant Administrators, Atlantic City, April, 1976.

“Management Innovations,” Personnel Association, 	Manchester, 1976.

“Overcoming Problems of a Flexible Working Hours Installation” American Compensation Association, Monterey, 1975.

“Flexible Working Hours,” American Physical Plant Association, Boston, January, 1976 and American Production and Inventory Control Society, Concord, NH, October, 1975.

“Management Dilemmas that Threaten Human Service Agencies,” Big Brothers of America, Big Sisters International Convention, Denver, June, 1975.

“How to Tell If You Are an Effective Educator,” NE Dietetics Association, Boston, 1974.

“Student Unrest and New Hampshire Public Schools,” NE Conference on Student Activism, Manchester, NH, April, 1970.

CONSULTATION

(Senior Vice President of Goodmeasure, Inc., Cambridge, MA, 1981-1987) Specializing in Organizational Development and Restructuring, Conflict Resolution, Teambuilding, Group Dynamics, Leadership, Influencing Skills, and Experience-based Education for clients in many settings.

Companies:	Francisco Partners; G.E.; Perkin Elmer, Estee Lauder; Ares-Serono; Nextel (Mexico);  Novartis; Fidelity; The Hartford; Sulzer Infra (and advisory committee, Sulzer Infra Akademy); Rockport; IBM Global Marketing; IBM Software Marketing; Exel; Nypro; Aspen Technology; Decision Resources, Inc.; New Balance; CSC; DSM; Digital Equipment Corp.; Bank of New England; Toshiba; Compaq; Lafarge Corp.; Siemens-Nixdorf; Nova Scotia Power; Chase Bank; Shawmut Bank; Textron (Avco); General Scanning; Access Technology; Honeywell; Royal Insurance; MITRE; P & G; Los Alamos Labs; Public Service Co. of NH; The Stitchery; Mountain Bell; Security Pacific; Xerox, Paul Revere; Chubb Life; Monet Jewelry; David Crystal; CNA; Howard Johnson's; GTE; General Foods; Quaker Fabrics; National Coal Board of England; Liberty Mutual; NTL:  Effective Styles of Leadership Workshop, Influencing Skills Lab and Negotiating Mutual Relationships with Peers and Superiors; Polaroid; Flextime Corp.; Workshops on Consultation and Influencing Skills for Staff Personnel, London, England; NH Insurance Co.; Curtiss-Wright Corp; Menon and Menon Diesel Engines, India; G.E. Credit Corp.; INA; Digital Equipment Corp.; Integral Data Systems; N.Y. State Committee on Work Environment and Productivity; Union Carbide; Hernstein Management Center, Austria.

Educational:	Tufts University; Notre Dame; The Boston Consortium for Higher Education; Holy Cross board; Olin College of Engineering; Whittemore School, UNH; Concordia University Department of Applied Social Science; Portsmouth, NH School System Administrators; Columbia University; Institute of Social Studies faculty; IMEDE (now IMD) Middle Management Students, Lausanne, Switzerland; Newton, MA, School Staff; Project Homestart, Haverhill, MA; Emory University Administrators; Claremont, N.H. Administrators.

Health:	Montefiore Hospital and Medical Center, Bronx, NY; Children's and Forensic Units, NH State Hospital; Newmarket Health Center (as Chairman of Board of Directors); NE Hospital Auxilians; N.H. Community Mental Health Centers; New England Council of Occupational Therapist; Kaiser Permanente; The Doctors Co.



Social 
Agencies/Gov.:	NSA, Lead NH, The Nature Conservancy; Big Brothers of America and Big Sisters, International; NH State Employees Management Training Program; Institute for Non-Profit Management; Vista and Peace Corps Training; US Dept. of Labor; Boston Center for the Arts; Mass. Dept. of Revenue.

PROFESSIONAL ASSOCIATIONS/ACTIVITIES

Named a Fellow (“A Sage”) of The Organizational Behavior Teaching Society, June, 2009-

Chair, AACSB Business Accreditation Committee, 1995-97. 

Accredited through peer review process by International Association of Applied Social Scientists (renamed Certified Consultants International) in Organizational Development and Laboratory Education; O.D. Network; National Training Laboratories; Academy of Management. 

Editorial Advisory Board, International Journal of Organizational Analysis, 2007-2009
			
Editorial Board, Academy of Management Learning and Education, 2002-

Editorial Board, Academy of Management Executive, 1993 -2007

Chairman, O.D. Network Meeting, Newcastle, NH, May, 1977.

Editorial/Educational Board of Exchange:  The Organizational Behavior Teaching Journal.  August, 1977 - December, 1980, (Now The Journal of Management Education), 1987-

Reviewer, National Institute of Education Change Projects.

Associate Editor for O.B. and Management, Journal of Experiential Learning and Simulation, August, 1978 – December, 1979.

Planning Committee, O.B. Teaching Conferences, Harvard, 1976 and 1981.  Chairman, Boston Area Human Relations Conclave Committee, 1967.

Board member, chair, Newmarket Health Center, 1977-82. 
			
Board Member, Cambridge School of Weston, 1986-94. 

Board member, Vinfen 1998-2012

Board Member, Families for Depression Awareness, 2007-2012, Advisory Board 2004-07.

Advisory Board, Sohodojo, 2002-2009

Advisory Board, Simmons College Urban Leadership Institute, 2003-2010

TIAA-CREF Institute Fellow, 2005-2008

Advisory Board, CellMark Global, Inc./Milli Multimedia Afghanistan,  2005-2007
			
Advisory Board, Suvidha/Swift, India, 2006-

Advisory Board, Unleash consultants, UK 2011-2013

Board member, First Place for Youth, 2013 –2015

Board Member Case Research Foundation 2015-

Board Member 3rd Street Youth Center and Clinic, 2017-
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